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Cengage Learning, Inc. Paperback. Book Condition: new. BRAND NEW, Team Building: One Hour Workshop,
Carol Silvis, In today's workplace, the ability to work well with others is critical. Understanding what is required
to make a team work and how to communicate and cooperate with others is a highly valued skill. If you are
part of a team at work, or are tasked with organizing or leading a team, Team Building: One Hour Workshop
can help you pull the participants together, keep your projects moving forward, and find success. In this book
you will find tips and techniques for building successful teams. Topics covered include creating teams, team
roles, team communication, making decisions and problem-solving. You will learn how to direct a team and
keep it on point, guiding team members as they learn to set goals, build trust, solve problems, deal with

diversity, and more. Learn to work with teams, stay focused, and get the job done well with Team Building: One
Hour Workshop.
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