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Subject: Employees -- Rating of. Excerpt: . . . The Forest Service began considering new budget and work-
planning Forest Service Has systems in April 2000 and August 2001, respectively, long before the Chief Developed
Two Systems emphasized his intention to get started on performance accountability in That Should Be Part of
a July 2002. These new systems should be integral parts of a performance Performance accountability system,
but the Forest Service has not developed clear Accountability System, but linkages between these new systems
main outputs - budgets and work It Has Not Established activities - and its strategic goals and performance
results. Without these Clear Linkages between linkages, the agency will not be able to report in an integrated,
results-oriented way on what activities it completed, how much they cost, and These Systems and Its what they
accomplished - key elements of any eAective performance Strategic Goals and accountability system.
Performance Results In June 2000, the House Committee on Appropriations reported it was concerned that the
agency devoted too much of its funding to headquarters initiatives and special projects, to the detriment of
conservation and public service activities the Committee believed to be important. As a result, the Committee
directed the Forest Service to better link its budget formulation and allocation systems to the actual work
planned for the nations forests. The Forest Service developed such a system - the Budget Formulation and
Execution System ( BFES ) - and in March 2001 began using it to formulate its fiscal year 2003 budget. The
agency viewed BFES as an answer to the Committees concerns, but not necessarily part of any effort...
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